
 

Appendix 4 

 

CCBC > Dashboard Report > WG 

This document is an extract from the full 102 page dashboard report that was used in 
2013/14 and is intended to demonstrate the type of project data sets that were collected and 

what they tell us. 
 

The report format and individual performance measures, are selected from a prescribed 
template that was issued by the Welsh Government.   

  
This type of dashboard report can be used periodically, in conjunction with other 

documents, such as; the original bids and supplementary comments reports, to enable the 
Welsh Government to determine the levels of project delivery and their success, and 

decide on the timeliness release of project funding. 

This extract shows 'a sample' of the performance data that was collated, analysed and 
reported for the year 2013/14 for just a few of this clusters projects. 

Further information can be made available from the Communities First Manager. 

 



 

Project that went well 
 
FAST (Families And Schools Together)  
 
A joint project with Save the Children and Communities First, delivering a wealth of activities over an 8 week period to encourage families to eat, 
play and spend quality time together. Benefits include improved relationships between the school staff and parents, CF staff and parents (which then 
often leads to further project referrals) the CF team and schools, and most importantly relationships within the family unit – between parents and 
children predominantly. There is also a separate “Parents’ Time” element which encourages parents to bond with fellow parents through peer 
support 
This project has run with great success throughout 2013/14.  As per targets, two programmes were completed within Mid Valleys West; one at St 
Gwladys Primary and another at Tir-y-Berth Primary School, with a total of 31 families taking part.  Whilst we are still awaiting the formal detailed 
evaluation reports, (compiled by Middlesex University) both cycles resulted in positive feedback from the families regarding their experience of the 
programme – and many individual reports of positive impacts on family dynamics, relationships with children, children’s eating and playing 
behaviours etc were recorded. The CF team formed several relationships with parents involved in the project, which allowed them to make referrals 
into other CF projects and onto other partner agencies. The parents were typically those considered hard to reach, who had never been engaged in 
CF projects before. Some of the main support issues identified during the project were further support/advice for improving and coping with poor 
mental health, confidence, diet, nutrition, budgeting and financial support, employability skills and advice particularly around working with young 
people and training. Some parents also went on to volunteer locally. In particular, families from the Tir-y-Berth primary cycle have now formed a 
follow on FASTWORKS group, which meets monthly and provides an opportunity for parents of children within the school to meet as peers and 
participate in various activities with their children.  This group also provides an opportunity for CF staff to remain engaged with parents with the 
potential for involving them in a range of additional projects to address needs. 
Plans for 2014/15  
The project will continue to support those families and schools mentioned above but also work with two new schools. Focus will be on robust CF 
monitoring methods and data collection, to avoid delays receiving evaluation information from Save the Children and Middlesex University.



 
 



 

 



Project that ran not so well 
 
Aquatics project  

The aim of the project was to increase physical activity in young people through learning how to swim – a key life skill. 
 
This project was originally planned to begin within Q3, however was unable to run at this time due to a lack of uptake from targeted schools. Further 
engagement work was conducted and the project finally ran in Q4, however interest from local schools remained poor with only 1 school opting to 
engage with the project.  19 children took part during the half term of February 2014, with 17 children completing the programme. (The initial annual 
target was 80) These children will now benefit from a further 10 weeks of swimming lessons as a means of increasing physical activity.   
 
Feedback from the children themselves has been extremely positive, unfortunately the response rate to monitoring forms by parents has been 
extremely poor, thus hindering evaluation efforts. 
 
Plans for 2014/15 
This project has not been included in the 2014/15 CF delivery plan due to the extremely poor response rate in the previous year. 
 
 



 
 



 
 



A project that needed changing  
 
Work clubs 
 
The work clubs project has continued to run extremely successfully throughout the 2013/14 year.  2 weekly sessions have been run in settings in 
Gelligaer and Bargoed, totalling 105 sessions for the year with 122 unique participants engaged.  CF employment staff have assisted attendees with 
job searches, application forms, developing CVs and basic IT skills such as setting up email addresses; as well as referring participants to courses 
and other opportunities including other CF employability projects. 
 
Work clubs serve as the main engagement tool for the majority of other employment support projects within the delivery plan; and within this 
capacity they are extremely effective in engaging community members who require support with addressing employability needs.  Due to the high 
turnover of attendees at work clubs and the drop-in nature of the support provided, one of the main challenges faced by staff over the past delivery 
year has been effective monitoring of work club outcomes.  For example, it is known anecdotally that several attendees have found employment as 
a result of attending work club and therefore targets are being achieved, however consistently obtaining this information can sometimes be a 
problem as the nature of the project means that if people are successful in obtaining employment they then disengage from work club and it can be 
difficult to maintain contact.  Follow up phone calls are conducted as part of the monitoring system, however response to these phone calls has been 
poor.  Despite these challenges, it has nevertheless been identified that over 2013/14, at least 17% of participants have entered employment.   
 
Plans for 2014/15 
This format continued into 2014/15 and has proved even more successful in the first quarter this year. As a result the targets have been increased to 
reflect the improved engagement with those looking for work. Future developments include improving the referrals from the one to one sessions onto 
other CF projects and onto other partner agencies where relevant. There are also plans to move the work club to the library in Bargoed for ease of 
access for participants. 
 

  

 
 



 
 



 


